
Bristol Tree Forum – Minutes of full meeting on Wednesday 14 October 2015 at the YHA centre Bristol.   

25 Members attended – names to be added. 

 

DRAFT 

 

1 News items Clive Stevens opened the meeting with the “60 second news”. This time just 23 announcements, this is 

attached to these minutes with email and/or website details for further information.  

- It was explained why the TreeForum tends to champion street trees (they bring the most welfare and wellbeing 

benefit, cost the most and tend to have no other supporters). 

- Nine of the fourteen Neighbourhood Partnerships have prioritised trees (incl. street trees) in their 3 year plans. 

- Hugh Holden asked for the Forum policy on threatened trees in Castle Park, and the committee will bring a  

proposal to the next full meeting. 

- The committee system means that full meetings will be every six months and the committee will meet in 

between times to work up proposals along with the Assistant Mayor and Officers. The next Committee meeting 

is 28
th

 October at 8pm. If you have an issue and aren’t on the Committee conta.ct Clive with details 

 

2 Committee elections. Peter Harnett was proposed as Chair by Clive Stevens, seconded Richard Bland, Clive Stevens 

was proposed as secretary by Guy Malkerson, seconded Richard Bland and John Tarlton was proposed at treasurer by 

Stephanie French, seconded Clive Stevens, and all were elected unanimously. The remaining members of the committee 

Guy Malkerson, Jim Smith, Joseph Glasgow, Richard Bland, Simon Randolph and Vassili Papastavrou were also elected. 

We have two vacancies (both Vice Chairs -  anyone wishing to join the committee should contact Clive Stevens). 

 

3 Sources of money. Clive Stevens opened a lively debate on the issue of whether public tree provision should be 

provided by the state, or by private money, or both by putting both sides of the argument. A number of significant points 

were made in a wide ranging response including: 

- In the current financial climate the council will limit expenditure to statutory requirements only. Any extra 

private money shouldn’t just allow the Council to cut funding. Private money should be ring fenced. 

- Trees don’t only cost money to plant- they are costly to maintain and to remove. The Council has a maintenance 

budget of £400,000 per annum but no budget for new planting other than the Green Capital project (1 tree/child) 

see item 6. That finished in April 2016. 

- Both public and private sources should be sought. If people or business e,g,Virgin, want to pay we shouldn’t 

stop them. Don’t forget grants and other sources of funding. 

- Planting trees as seeds or whips devalues trees, they should have sensible cost as people will value them more. 

- The value of trees for health, especially mental health, was increasingly being realised and the Council (now 

with this responsibility) might be persuaded that funds to support trees would be a good investment. 

- Trees should be seen in the widest context of green space, and there should be a clear and long term strategy. 

- The financial value of trees should be estimated to enable a cost-benefit analysis to be done so that planners, 

business, developers, the City council could all see clearly the implications of action or inaction. An example 

suggested was that some of the RPZ money should finance street trees (and/or car manufacturers). Ecosystems 

services was mentioned.  

- The Council needs to be more investor friendly and any public money available must NOT undermine private 

money raising schemes. 

 

There was a short refreshment break to network. 

 

4 Bristol University. John Tarlton outlined the University’s plans to spend £60,000 on street tree planting. They had 

three motives - to leave an improved legacy to the city, to pay back communities for the burdens that the university 

unwittingly imposed, and to reach out to areas of the city that the university was nor normally involved with.  The first 

phase would involve replacing 60 street tree stumps this winter in the 6 Neighbourhood Partnerships who had prioritised 

trees but hadn’t active replacement schemes already.. The second phase would involve planting 40 new trees in locations 

yet to be decided.  

 

5 Trees and Planning. Clive summarised the planning policy change from NE3 to BCS9 in 2011. Since 2011, we have 

had four years’ worth of cases (TreeForum has objected on about 1,000 occasions) which have helped clarify how BCS9 

and its sub policy: BTRS (Bristol Tree Replacement Standard) which imposes on developers (if developing land) a 

requirement before, during or up to 5 years after either to replace trees felled (to the BTRS scale max 8 trees for a big one 



felled), or to provide money in mitigation. At present the scheme was seeing 200 trees planted and c£50k in mitigation 

per annum.  The TreeForum thanks Councillors Hopkins, Harrison and Negus (on The Executive then) for their help in 

the crucial stages from 2009 to 2011 and Officers too: O’Driscoll, Ennion and Chick; there are many more “unsung 

heroes” of course. 

- Action: Clive and Stephanie to develop training program for other Tree Champions. 

 

6 Pips (Now One tree per Child). Richard Ennion outlined the state of the scheme. 126 of 128 Primary schools had 

been visited, and by the end of this winter 36,000 trees would have been planted, many of them fruit trees in private 

gardens. It was hoped that Bristol’s lead would be followed across the country, and the world.  He has 30 volunteers to 

help with the scheme already this year (see how to get involved 60 second news item 23) and more are most welcome. In 

answer to the legacy; support for schools will continue after 2016 using volunteers 

 

7 Date of next FULL meeting. The committee would propose a date in March 

 

The meeting closed at 8.00pm 

 

 

 

 

Minutes approved………………………………………………………….Peter Harnett Chair 

 

Contact: Clive.stevens@euronova.co.uk 


